








ORGANIZATION POLICY
& FINANCE

Growth & Sustainability

PROGRAMS
Expansion & Engagement

RESOURCES & TOOLS
Visibility & Impact 

PLATFORM FOR 
CHANGE

Professional Guidance & Advocacy 

• Develop a business plan to diversify funding to 
meet programming targets.  

• Create policies to increase organizational 
capacity including expansion for leading 
programming. 

• Create systemic approach to sustain and 
grow programs. 

• Establish formal opportunities for 
volunteer participation.

• Monitor engagement and impact of  
programming to inform decision making.

• Refine Leadership Award criteria.

• Redefine the quality and expected outcomes for 
the ResearcHER program.

• Explore sponsorship opportunities for a future 
collaborative conference.

• Explore opportunities to directly influence the 
measurement  industry through collaboration 
(webinars, summit, conference, fundraising). 

           
• Publish the State of  the Field Report.

• Define the resource bank with criteria             
and operations.

• Leverage engagement feedback & metrics to 
inform decision making.

• Establish additional mechanisms for networking 
within our community.
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